District Health Assessment for Multiple District 2 through January 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial

Name Count Count Count Gain/Loss Count Add Drop  Growth % Ago Per Club  members |3 Months 12 months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

2T 53 0 0 0 1,595 112 122 -10 -0.62% 1,620 30 43% 26% 1% 9% 3 100% 0 0 0 0%
2T2 54 0 1 -1 1,558 124 169 -45 -2.81% 1,566 29 48% 22% 13% 6% 0 0% 1 70 0 100%
2T3 39 0 0 0 980 70 92 -22 -2.20% 968 25 49% 28% 5% 8% 0 0% 0 0 0 0%
2E1 59 1 0 1 1,549 110 155 -45 -2.82% 1,586 26 44% 8% 15% 3% 0 0% 0 0 0 0%
2E2 67 1 2 -1 2,145 230 186 44 2.09% 2,130 32 40% 19% 4% 7% 0 0% 2 30 26 100%
2X1 63 1 6 -5 1,867 228 278 -50 -2.61% 1,934 30 44% 6% 5% 14% 0 0% 6 21 56 100%
2 X2 45 0 1 -1 1,243 76 106 -30 -2.36% 1,302 28 42% 0% 0% 7% 0 0% 1 3 12 100%
2X3 52 1 1 0 1,740 145 127 18 1.05% 1,767 33 21% 10% 2% 12% 0 0% 1 26 8 100%
2A1 51 0 0 0 1,520 92 113 -21 -1.36% 1,557 30 41% 18% 10% 4% 0 0% 0 0 0 0%
2 A2 64 2 0 2 1,834 139 145 -6 -0.33% 1,801 29 38% 17% 6% 13% 3 100% 0 0 0 0%
2A3 66 3 0 3 1,484 162 174 -12 -0.80% 1,358 22 53% 18% 6% 18% 3 100% 0 0 0 0%
281 55 0 0 0 1,906 101 168 -67 -3.40% 1,975 35 38% 4% 0% 7% 0 0% 0 0 0 0%
282 65 1 0 1 1,880 207 193 14 0.75% 1,760 29 42% 9% 0% 8% 0 0% 0 0 0 0%
283 59 0 2 -2 2,106 169 182 -13 -0.61% 2,112 36 31% 10% 2% 8% 2 100% 2 5 17 50%
2S84 62 3 0 3 1,973 263 134 129 7.00% 1,816 32 32% 13% 0% 8% 0 0% 0 0 0 0%
2S5 67 1 0 1 2,504 236 215 21 0.85% 2,459 37 22% 12% 0% 3% 0 0% 0 0 0 0%
921 14 13 1 27,884 2,464 2,559 -95 -0.34% 27,711 30 39% 14% 5% 9% 1 100% 13 23 119 92%
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